C p O R 



e t U N E « 



ED Oil 121 CC 000 029 

A VOCATIONAL CEVELOPMENT PROCRAM FOR EMOTIONALLY DISTURBED 
ADOLESCENTS. 

By- FRIEDMAN, SIMON B. SOLOFF, ASHER 

JEWISH VOCATIONAL SERV. AND EMPLOY. CTR., CHICACO' 

PUB DATE 30 NOV 66 

EORS price MF-S0.09 HC-$0.84 21P. 

DESCRIPTORS- ^EMOTIONALLY DISTURBED, ^VOCATIONAL DEVELOPMENT, 
♦ADOLESCENTS, COUNSELORS, ♦VOCATIONAL COUNSELING, BEHAVIOR 
DEVELOPMENT, WORK EXPERIENCE PROGRAMS, INTERAGENCY 
COORDINATION, STAFF ROLE, EXPERIMENTAL PROGRAMS, 

DEMONSTRATION PROGRAMS, PHILADELPHIA, CHICAGO 

this vocational development program provided 4 years of 

SERVICE FOR EMOTIONALLY DISTURBED ADOLESCENTS WHO WERE 
ATTENDING SCHOOL AND LIVING IN RESIDENTIAL TREATMENT CENTERS. 
THE PROGRAM CONSISTED OF A REHABILITATION WORKSHOP, 

CONCOMITANT VOCATIONAL COUNSELING, AND GROUP VOCATIONAL 
ORIENTATION SERVICES. IN ADDITION, INDIVIDUAL PROGRAMING 
PRESENTED THE YOUNGSTERS WITH INCREASINGLY DIFFICULT 
VOCATIONAL SITUATIONS, CLOSE COORDINATION BETWEEN THE 
VOCATIONAL SERVICES AND THE THERAPEUTIC PLAN OF TREATMENT IN 
THE RESIDENTIAL CENTERS WAS EMPHASIZED. TO TEST THE 
HYPOTHESIS THAT tIORK-FOCUSED VOCATIONAL PROGRAMING MAY BE 
more EFFECTIVE IF BEGUN IN EARLY ADOLESCENCE, AN EXPERIMENTAL 
GROUP CYOUNGSTERS 14 OR 15 YEARS OLD) AND A CONTROL GROUP 
CYOUNGSTERS between 16 AND 18 YEARS OLD) WERE CHOSEN. 
EVALUATION OF THE PROGRAM WILL BE MADE BY COMPARING THE 
EXPERIMENTAL AND *THE COMPARISON GROUPS ON THE MEASURES 
ADMINISTERED DURING THE PROGRAM AND ON VOCATIONAL PERFORMANCE 
OF THE TRAINEES IN THE COMMUNITY AFTER COMPLETING THE 
PROGRAM. ELEMENTS WHICH SHOULD BE INCORPORATED INTO A 
VOCATIONAL REHABILITATION PROGRAM ARE IDENTIFIED AND 
DESCRIBED. THIS PAPER WAS PRESENTED AT THE ASSOCIATION OF 
REHABILITATION CENTERS CONFERENCE CPHILADELPHIA, NOVEMBER 30, 
1966) . CPS) 
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Ihic paper deccrlbec a project still in process and still evolving, designed 
to dtiMosteate that a special inter-agency program vhich starts in early 

ii 

adolescence and provides a poaitive individual iaed clinical workshop experi- 
ence, Integrated with ancillary vocational services, can make an effective 
aontribtttion to the vocational development of emotionally disturbed adoles- 
cents who live in residential treatment centers. The program is a five-year 
project, three of which have just been completed. 

(tar recognition of the need for developing new patterns of service was based 
upon our prior and frequently unsuccesafiil experience in attes^ting to serve 
older disturbed adolescents who had in the past been referred to JVS by child 
care agencies for purjposes of job placement or vocational rehabilitation. 
Difficulties arose because of acting-out and a^rpical behavior by adolescents 
during interviews in vocationiU. evaluation and in -ei^loyment aituations, and 
because of staff frustration over the relative lack of succeas in helping 
these clients secure jobs and maintain themselves in employment. Poor com- 
munication between agenciea intensified the problems which resulted from the 
clients' poor vocational preparation and their severe emotional patholo^. 
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(Sonducted by Jawish Vocational Service, Chicago, and supported in part 
by a Bssearch and Demonstration teaht <fU> 1216-Q from tha Vocational 
Mibilitation Administration ^ D. S. ^Department of Health, Education 
end Helfare. 



Iresented at Association of labsbilitation (tantera Conference, 
ber 30, 1966, Ihiladelphia, Da. Mr. ftiedmah is Assistant Executive 
Director and Ikr. Soloff is Bssearch Coordinator of the Jewish Vocational 
Service. 
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Xt «M 4Mid«d, icfamteA, to dooolop a progros ■poelfleally Uilorod to 
thi oModo of thio groopt ineloding working with tiioM youngttoro ovor a 
long parl.od of tine, and Integrating vocational and ptyehothorapautlc 
•arvlcaa. lit fiirthar boliavad that it night ba advaatagaona to atert 
vocational aarvleaa aarly in adolaacanea bafora hopalaaanaaa , nagativa 
attitedaa tomrd the world of work, and ondaairabla identity davalopnant 
had taken place. 

Ihia ia a raaaarch and danonatration project, with both cloaaly inter* 
Cwinad; danonatration to evolve a nodal aarvica prngran for anotionally 
diatnrbad adolaacanta, and raaaarch to aranina the Iqrpothaaia that work* 
focnaad, vocational prograaning initiated at age 14 or 15 will ba nora 
affective In pronoting the oltlnata aoccaaa of anotionally diatnrbad young* 
atara in conpatitiva anploynant than 'afnilar prograaning atartad at age 
16 or later. 






the aanpla aarvad conaiata of two groupa, the axpariaantel group who entered 
the progran at age 14. or 15 and a coapariaon group who were between 16 and 
18 yaara of age at the tina of intake. Bote groupa of children are aitear 
In raaidantial traataent cantera or footer hoana, and are alao In traataaht. 
Xkaataant conaiata of ragnlnr and teagoant Individual paychotharapy aaaaiona 
with payteiatriata and paychiatric aaaaworkera. dll of teaaa yo u n g atera have 
aarioua anotional diatnrbancaa**payehoaia, nouroaea, character and behavior 
diaordara, or pra-dallngoant behavior^ All of than are aocially and ano* 
tiOhally vary Innatnra, ragardlaaa of chronological aga or intellectual 
capacity. Mora tean half of teaaa youngatera are eonaidarnbly Cbova average 
Intelliganea; none are below average. Ihay are teaa~of brain danaga or 
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otbmr grots physical handicaps. 

the project viU provide four years of service to all youngsters regardless 
of the age at which they start in the prograa. Both the experlaehtal and 
cooparisen groups have available sinilar vocational services which initially 
ineluda work in a rehabiliutibn workshop, concoodtant vocational counseling 
and group vocational orientation sessions. Individual programing changes 
over tine in a Banner intended to present the youngsters with increasingly 
difficult vocational situations (workshops, work-trials in the coemnity, 
P®^***^ «tc.). Each youngster Is helped to cope with difficulties 

inherent in this progression by vocational counselors, professional work- 
shop forenen, caseworkers, and child care staff* 

At ^ tins of Intake all youngsters are given an initial vocational evalu- 
ation consisting of (1) a soBi-structured interview with a vocational 
counselors (2) psychological testing; and (3) five three-hour sessions in 
the Vocational OsvelopBent Centar workshop, where standardised procedures 
are used to evaluate and ebserve the youngsters in a staulated work situ- 
ation. 

Following the three-step evaluation the adolescent is foraally reviewed in 
a Joint child care and vocational Bseting. At this point a tentative plan 
is evolved for further vocational services and prograiBing. Hi the course 
of the active service period, regular focBal reviews take place at intervals 
of trm three to six Bonths to evaluate progress and to Bodify and refine 
planning. Every 12 nonths firoB the date of intake, tiie total three-step 
evaluation is replicated. 
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Hit dtMttrttloQ will bt tvtlotttd by eoaptring tht txptriMiittl tad 
cooptritoii treupt on tht aetturtt tdaiaiittrtd tt intakt tad during tht 
eourtt of tht progrts, tnd on vocttlontl porfomtaet in tht eonnunlty 
during oat yttr after ca^letlon of uorkthop participation* Ifetturtt 
art collected at 12-nonth Intervale, beginning with batellne data tecured 
at the tint of Intake* Outcoow aeaeuree In the year of follow-up will 
terve at the final criteria for group conparleone and evaluation of tht 
afftctlvenatt of the project* Behavioral and attltudlnal changet over 
tine, at aeatured by the tpeclflc inttrunentt and by ttaff obtervatlont 
In the tervlce program, will enable the agency to study the proeeta of 
vocational davelopntnt* Factort attoclattd with laproyenent In vocational 
fonctlonlng and with eventual vocational tuceett will bt studied by the 
usual correlational techniques* 

Cter procedure allows for both longitudinal and cross-sectional designs 
for testing our age-related hypothesis* Changes on nsasures and In beha- 
vior for each age-sex group will be studied over tine, beginning with 
program Initiation and proceeding for four years* Ihe nature and ^grev> 
of changes can then be compared among the groupe* Comparisons, will 
Include group statistics and case studies* Cross-sectlonally, children 
who have had differential ei^r lances will be compared at comparable ages* 
For Instance, the test scores of children who started idie program at the 
age of 16 can be compared to those of 16-year-old children who were 14 
idien they started* Since all subjects will be at least 18 at the close 
of the project, age-sex groups can be compared on vocational experlencea 
In the final year of the project* 
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Mont of th« ehildroB pprtlelpatliig in tht projoet oro ablo to livo with tholr 
parontt; iattoad thay rtqulra a traadMut viliau In tha form of ahaltarad 
realdantial anvironmanta eparatad by tlm four child cara aganclaa collabora* 
ting in tha atudy* (Var ona-third hava baan in raaidantial facilitiaa for 
owra than fiim yaara. 

Iheaa youngs tara ara all in aehool, aithar in public achool or achoola opar* 
atad on tha grounds of tha traatnant cantors. Host axpact to graduata from 
hi^ school and a nunbar will attand collaga* 

lhara ara, from ona frama of raforanca, thraa typas of youngstars. First, 
thara ara thosa whoaa intrapsychic disturbancas can ba charactarlsad on tha 
bahauioral laval as baing savaraly rapressad— a child who morn or lass con- 
forms, who is more or lass appropriata in his behavior, whose conflicts ara 
intamalisad, and whose syi^tams may ba daprassion and/or isolation, with- 
drawal, savara lack of salf-asteam, lack of salf-confidanca, inability to 
form raiationships, or lack of identity. Ihasa children ara comparativaly 
easy to manage in a group setting and tend to stay in tha program. 

next ara children idio act out their conflicts and disturbancas. Hany ara 
axtramaly infantile in mannar and assantially inappropriate and asocial in 
behavior* Ihey scream and shout, throw work materials around, and engage 
in ouch teasing and hostile behavior towards pears and adults. Ihasa chil- 
dren will also stay in tha program but ara axtraamly difficult to manage. 

Iha third group of youngsters are adolescents whose symptoms are primarily 
of the anti-social variety. Muiy, but not all, have baan involved in minor 
bfushas with police, courfo, and datantien hoams. They hays been in many 



fott«r hem tod speeUl plaetoentt. Ttmy com from famllici with severe 
eeciel ee well es enotlonel Mledeptetlome* They ere cepsble In work per* 
foTMnee, but ere difficult to nenege In teroe of our eblllty to gretlfy 
their denende end most often will hot etey In the program* 

Vocetlonelly, moat youngatera In ell three cetegorlea Just described ere 
unready to hold e Job In the conmunlty* They bring their symptoms end 
maledeptetlve defenses Into the work situation* Kany times, the mere^ 

Idee of e Job Interview arouses so much anxiety and represents such e 
threat that the youngster either will not keep the first interview or 
will not conduct himself appropriately* Many are exceedingly unrealistic 
In their expectations of Jobs and all that goes with It*.. Many have a com- 
pulsive end repetitive nead for failure* Others ere too feerfiil to take 
a step towards maturity and autonomy* Many are often too depressed to get 
up In the morning so as to be at work on time* Relations with employers 
or supervisors are distorted and laaladepted* Xafantlle behaviors ere pre- 
dominant; lack of responsibility and lack of perse</erance , excessive fantasy 
activity— ell are <d>stacles for plocement or stable ea^loyment* 

CCMPOWENTS OF SBBVICB 

Although the service model Is still In process of formation, the project 
staff have Identified soma basic elements which should be Incorporated Into 
a vocational rehabilitation program serving emotionally disabled youth* 



Individual ised Intensive Services 

The concept of Individualized services Is part of the contemporary scene la 
Idle oelplng professions* For the population this project Is serving, a 
highly Individualised approach must be even more of a fact than with any 
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oth«r group with which wo have doolt. It eoimot bo only o thooroticol 

prlnciplo. Ohltso the services ore geerod to the individual adolescent, 
tile program will lose the youngsters* 



r ole^o^ th^ 

The si^fflng pai!:em, for instance, must be such as to allow for an indi- 
vidualised approach. We have found that it is necessary to provide one 
foreman-counselor for approximately three clients. The key to the process 
of vocational developm^t for these youngsters is to establish a climate 
enabling them to evolve a productive orientation leading to the development 
of a vocational identity; to help them to realise that they are capable of 
assuming a productive role. The foreman as a worker model is the major 
instrument in this process. He must have time to*be able to sit down and 
work along with his clients, and should be seen as part of the productive 
force in the eyes of the client. It is through the foreman's actual per- 
forming of tasks and through the behavior that he displays that the disturbed 
youth is able to develop an understanding of appropriate work behavior and 
incorporate an awareness of the imporUnce of quality and productive efforts. 
The foremen who are interested, involved, and helpfol authority figures, and 
who are adequate and coeqietent in the area of work serve as positive models 
for identification. An essential part of growing up is the ability of chil- 
dren to make die tine t ions among various adult roles. These children's 
figures for identification have been limited prior to the program to parent- 
surrogates and teachers. The foreman adds a new dimension. 
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Another aspect of the highly individualised approach is the ability of the 
foreman to respond to the tremendous range in behavior from day to day and 
within the work day displayed by ^ same youngster. A plan formulated In 
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•t«ff Meting it subject to considerable isodificetion es the foreman works 
with the adolescent. These youth are so fragile in their ability to cope 
with their total environment that if things have not gone well with them 
in their school sitj^^tion, in their lining situation or in their psycho- 
therapeutic treatMnt session, they are apt to present a very different 
picture in their work behavior. The foreMn has to have the ability to 
sense, feel and predict the kind of behavior that the adolescent will dis- 
play when the youngster walks through the workshop door, i.e., in working 
with these youth, one has to be able to s^^nse, feel and predict behavior 
in adv'sxxe of its occurrence. Although the foreman has planned a particu- 
lar kind of work activity for a specific client, he has to have alternative 
work tasks and work settings in mind to shift if need be. For example, a 
plan was formulated for a 17 -year-old girl to have her perform a variety of 
clerical tasks. Including typing a series of stencils. As the girl reported 
for work, she indicated that she was plamiing to go hoM for the weekend to. 
visit her mother. The foreman was able to sense that she was extremely 
nervous and anxious. It was his feeling that the original plan for work 
activity which required control, precision and concentration would have 
been difficult for her to accomplish On that day. To have assigned her to 
this task would have provided her with an unsuccessful work experience. In 
view of this JudgMnt, she was placed on tasks that were less deMnding of 
attention, tasks which involved more physical moveMnt, tasks which would 
Mke it possible for her to direct her anxious energy in a productive way. 



Wide_rai^jo£ ge^ices 

The residential treatMnt setting, while affording a considerable amount of 
protection, tends to isolate the adolescent from the broader conmunity. 
to partially offset this loss of reality, a vocational rehabilitation pro- 
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gram, for this population, should hava available a broad spectrum of voca- 
tional services, elements which can be selectively used. In addition to a 
clinically oriented workshop experience, provided on a part-time basis 
during the school year and full-time during vacations, there is need for 
educational and vocational counseling services, scholarship assistance, 
vocationally oriented group services, and a Variety of Job placement acti- 
vities, including work trial, part-time or summer employment, full-time 
and regular employment, work study programs and on-the-Job training. It 
is extremely important to help these adolescents expand their understand- 
ing of the world of work. We have found this population very naive about 
many things » including knowledge of work, and have used a combination of 
group vocational services, vocational films and individual counseling ses- 
sions, as helpful techniques to expand vocational horizons. 
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Use o f jwor k ^asks 

Xh a workshop based rehabilitation program serving emotionally disturbed 
adolescents, work assignments serve the function of assisting the adoles- 
cent develop a productive orientation and evolve a work identity,. Ihis 
requires a variety of tasks ranging from routine-repetitive to complex- 
non-repctitive tasks allowing for extensive physical movement to tasks 
requiring the person to sit at a fixed work station, and tasks which are 
comumly considered masculine to tasks that society looks at as feminine. 

Since we did hot want to be limited to the type of sub-contract work that 
is available at any moment, the program developed a number of non-sub- 
contract tasks, in order to provide a range of activities. For example, 
the Vocational Itevelopment Center has established a bicycle repair unit, 
gone into window screen construction and repairing, chair refinishing. 
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■itoellaMont latidt bnlldlag r«p«irt, painting and rapalntlng of tha facil- 
ity, clariMl oparatlcna tnch as typing, awltdiboard Deration, naa of 
▼arlooa dupllMtlng office equlpnent, aa wall aa atoek work and neaaenger 
work. Whatever teak the adoleacent la aaalgned to, niietlier it be a aub- 
contraet taak or alailated aub-eontract actlvltlea of the ty^ amtiened 
above, the client recelvea iwgea alnce It la Inportant for hln to aee all 
taak actlvitlea aa real work* Baynent of wagea relnforcea the Idea that 
the aealgenent la real work and helpa the adoleacent to dlatlngulah betneen 
work taaka and a acbool aralginwent* 

sprlwh^ 

Ihe phyalcal atrocture of the workahop ahonld allow for flexible oae of work 
tteaa* Ih addition to aowe large open apace, the pntgren alao requlrea a 
nmdMr of aiMll work atatlona acparated by walla, to nake It ppaalble to have 
an Indlvldsai work by hlnaelf In laolation ffop otheta* Iheec youth at tlwea 
■ay be do dlatractlble tiiat avoidance of a lot of atlnull tram other peraena 
■ay help control their behavior and nay be the only way to get a peraon to 
work* The phya^l la^fout ahobld alao allow for afuiil work group aettlnga 
of two to three peraona* Ihla can be a helpful way to ojqKwe the acting-out 
dlatnrbed youngater, idien ready, to anall groupa to learn how to work with 
othera In appropriate waya without falling apart* The anall group worker 
aettlng can alao be helpful to the withdrawn client in aiding hln to decreaao 
hla iaolatlon through participating with othera in work projecta* Wher e ver 
poealble, tbm placenent of a client in a work aettlng In laolation ffon othera 
the placenent of a client In a anall group aettlng, or the placenent of a 
client In nsf large group aettlng ahould be done aa a natural proceae related 
to regulranente of the job* It ahould not be directly aeen aa a fom of 
puniahnant or aa overt therapeutic tedaiique* 



























11 




I 




AH 



i 




?o prevlite for.th* ▼ariout pfqrtlcal.maaseaeiita, it.is necetaary to alio* 
cata aoifa apaea pat cllant than id.th a prof^an aarvlng other klnda of dla- 
abled peraona. 

Aaeaca aalationahioa . ^ 

In a collaborative progran of thia type, there nuct be extreaely cloae rela- 
tiooahlpa, forael snA Infomal, with Uie child care agenclea. Since the 
child care agency la the agency legally reaponalble for total care of theae 
youngatera, the vocational aervlcea neat be conalatant with the tharapeotle 
plan that la in effect at the realdentlal treatnent center. Olfferencea 
between ataffa of the two agenclea nuat be reaolved before plana for a par- 
ticular youngater are put Into effect* Ihla project haa been and atlll la a 
learning experience for the ataffa of the paychodierapeutl:: oriented real- 
dentlal treatnent centera and the ataff of the Jewiah Vocational Service* 

One crucial function of the JVS ataff haa been to trananlt to the child 
care ataff the Inportance of Including vocational concema Into the over-all 
treatjKnt propane for theae youth* The child care agenclea helped the JVS 
ataff to aee the connection between parfomance at work and Individual 
terapy* 

Characterlatlca of Werkahoo Staff 

He have already connented on aone of dia role requlrenenta of project ataff* 
m addition, we are beginning to learn aoan thing about the peraonal charac- 
terlatlca of ataff neceaawy for effective vocational work with theae eno- 
tlonally dlaturbad children. For one thing, the peraonallty atructure^ of 
ataff nanbera nuat be ouch aa to enable then to abaorb the axtanalve anount 
of anger and hoatUlty directed at than by cllenta without feeling that 
theae are peraonal attacka* Ibay nuat have the atrength and the Inalght 
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to cvoM ponithlaf MpontM and to avoid oatarlag into eoivatitioii thaa- 
aalvoa for tha favor of cha ehildraa« Two form of potantlal coapatltian 
can servo as pitfalls for staff, that amg vocatioiial staff Mdbars and 
that batHean staff neabars of tha savaral agaaeias involvad In tha project* 

®tothar, staff aeabars oust have die strength to be v a r y consistent and 
honest to dealing with these yoongaters* Because of their intensive thera- 
peutic ex^iancas our clients have bacons particularly sensitive to the 
naantogs of adult behavior and are constantly evaluating the responses of 
atolts to their actions* They seek proper evaluation of their perfomancas 
and becona auspicious if the forenan plays doun poor output, poor ^lity 
or behavior inappropriate to tha work aituation* A staff nshber uho faUa 
to be honest with a client is to fact contributing to a continuation of the 
youngster*s low self-eateen* 

Ws have found psychiatric consultation not only helpful to assisting staff 
. understand dynanica of client behavior, but also to enabling staff to . 
deal with personai feelings that are aroused by the frequently aggressive 
and hostUe behavior of clients* Ms believe that a delineation of personal 
c h a r a c teristics of effective staff nsiiMrs will fom a necessary port of a 
nodal progran for working with enotionally disturbed adolescents* 

gtOGMM BEWBFHS 

Hs are not able to report at this ttos on changes resulting froai tha pro- 
grah* Baaearch findings to date provide a tortiier description of die 
sanple along a nuaber of dinansions additional to those described earlier* 
Sone of this naterial to 



toed to Appendix A* 
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WhU« Mtultt of oitr foMl aeaturos ore not ft nvnilable, tho vnluo of tho 
project for Indlvidncl diUdren con bo llluotrotod by conoldorlng the. cooe 
***"P^® ottoched oe ^pendlz B. Idille not etoted oe each in the write-up 
the cose illuotroteo the relotlonohlp between theropeutlc progreoe end voco- 
tlonol progreao, end eugseoto the uneven developiMnt of both* Ihe oubjeet 
WM on 18-yeor-old girl who entered the prograiu with aony of the typlcol pre- 
oentlng probleaa of o disturbed odolescent populotlon: opporently poor 
echool aotlvotlon. Inoturlty end strong feelings of dependency, distrust of 
odults end low self-esteen* Her Inltlol perfamsoce In the progron fee 
chorocterloed by Inpulslve, Infontlle behavior, Inoblllty to tcke Independent 
other security operations functioning to prevent personal growth* 



Progress within a progron tailored to fit her needs woo slow and storey, 
Bnotlonol progress noblllzes defenses against further growth, for the i^lt 
world U not a safe goal to strive for. Eventually, the client adved fron 
volunteer work as a nurse's aide, to a practical nursing course, to a job In 
electrical bench asseihly, to a slaUar job on which she has been functioning 
well for soae tlae. Her progress was characterised by periods of retreat and 
withdrawal as well as by gains. Ih a sense, each point of progress let In a 
little aore of the adult world, causing panic and retreat. Fhrther tiiera- 
peutlc effort enabled her to start again at a level higher than the last 
start. Ihe process is stUl going on. He aay speculate that neither Its 
vocational nor its therapeutic Halt has been reached. 



Ihrther evidence of the value of the project lies In the fact that aany of 
the children have progressed to part-tlae, suaner and full-tlas roller jobs. 
Si addition, the child care agencies and other agdncles serving eaotlooally 
disturbed chUdren are requesting ths provision of these services to other 
adolescents. A service pregraa Is growlag ost of ths research project. 
ll/23/f6 
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this appendix MBnariset som of the data idilch daaeribe; the aonpla aa It 

pra-progran avalvatioa* In order to analyse these baseline 
data* ve need the data processing services of the National Opinion Research 
Center to secure aMssures of central tendency, dispersion, and differences 
between group le a n s* In all cases tiie statistical test used to neasure e b e 
degree of group differences was the Mann-Nhltney U Test* This brief analysis 
will cover neasures of work behavior and productivity, the sieanlng of work, 
and ego functions relevant to work* 

The nost laportant neasures of workshop behavior during the Initial evaluation 
were average production, exprjessed as a percentage of Industrial rates, and 
the average score on tiie Horkshop Rating Scale* With respect to production, 
the total group averaged 45Z of Industrial rates, but with a large variance* 
The difference between the sexes (46*1Z for girls and 43*81 for boys) was sta- 
tistically significant (p**025)* The highest average was actually attained by 
older boys (52X>), but since we secured conplete production data for only five 
of the nine older boys, the average for all boys was pulled down considerably 
, by the low perfoxnahee of younger boys (42Z for 23 subjects)* 

On the liorkshop Rating Scale, the total sample shoved, on the average, fairly 
appropriate performance* Ihe average rating was 1*63 on a four-point scale 
on which a rating of "1" reprefients the most appropriate behavior* As might 
be expected, tiiere was a significant difference by age, the older children 
being more appropriate than the younger ones* The older girls eidilblted by 
far the nost appropriate behavior, idille the younger boys behaved with the 
least appropriateness* On both measures of workshop behavior In this pre- 
program period, then, younger boys were the least mature vocationally* 

An> Instruments were used to measure the meaning of work, or what inlght be 
called the psychological significance of work* Bach of these Instruments 
yields a number of neasures, but ve will highlight only a few* 

Ihe Neff Meanlng-of-ffork Q-Sort yields a score on each of five different needs 
that work od^t fulfill for an Individual* These needs are material gratifi- 
cation, activity, self-esteem, esteem from others^ and creativity* Rhat Is 
most striking abwt the results In the pre-program evaluation (see Tsble 1) 
was the emphasis on creativity as the nost Important attribute of work. Three 
of the four age-sex sub-groups ranked It first In the hierarchy of need cate- 
gories* The single exception Is that older boys ranked the need for self- 
esteem as nost Important* Variance, however^ was axtrenely high and there 
were no significant group differences* 

Ferhaps ei|nally striking Is the virtual rejection of the need for esteem from 
others and material needs by all four age-sex groups. Ranking the Importance 
of each need category for each of the four groups, wm find Uiat material needs 
rank fourth for both groups of boys and esteem from oldiers ranks fifth* For 
both girls' groups, material needs rank last, while esteem from others ranks 
fourth* Needs for activity and self-esteem thus rank fairly consistently In 
the middle* 

The other result that may be of significance In our findings Is the relative 
. lack of structure among the needs for younger boys* Bach of the other, sub- 
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TABLE 1 

800BBS AND RANKS FOR A6B-SBK GROUPS ON NEFF Q-80RX 
MIAN SCORES AND RANKS 



Older Girle 
( 10 ) 

Score Rank 



1.20 5 
2.10 2.5 
2.10 2.5 



l.AO 4 

3.20 1 



grocpe bee at least one need area tbst stands out from the others In linpor* 
tanice. Both girls' groups stress creativity, and older boys stress self- 
esteem and creatlvil^. Milla younger boys rank creativity first. It does not 
really stand out above the average scores of three of the other needs areas. 

We speculate that tills lack ef diffe:rentlatlon Is consistent with the relative 
lack of vocational maturity revealed for younger boys by the Hoik behavior 
measures, for lack of differentiation in work values may veil be associated 
vltii lack of vocational maturity. 

The Work Seoumtlc Differential has shown In the snslysls so far less Interest- 
ing, althou^ probsbly more rellsble. Information on tiie meaning of work. All 
four sub-groups evaldsted work positively In a highly significant manner. The 
older boys see work as "potent" or "powerful," while younger boys approach posi- 
tive significance on the potency factor. The differeiMe between boys and 
girls on the potency factor Is significant as well. Ilille none of the sub- 
groups saw work as novel, boys saw work as iwire novel than did girls. This Is 
essentially a difference between younger boys and older girls. 

Vocationally relevant ego functions were measured by such tests as the Portsus 
Nase Test, the, Kent B4»-T, the Rosenswelg Picture Frustration Test, s modifica- 
tion of the ^ooa&y Problem Checklist, and the n-achlevement score from selected 
cards of the Aenatlc Apperception Test. 

Our population consists of youngsters with a level of Intelligence In the 
average range, with relatively slight variance. Indices of plsnfblness,, fore- 
sight, and ability to delay Impulses on the Porteus Mase test suggest that at 
the time of Intdice these youngsters were functioning somewhat below the general 
norm. Oh the qualitative Index of the test, Porteus suggests a score of 29.0 
as a critical cut-off point. (Subjects whose Q-score Is higher than that ace 
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Score 


Rank 


Material 


1.91 


4 


Activity 


2.46 


2 


Self-Esteem 


2.09 


3 


Esteem from 
Others 


1.32 


5 


Creativity 


2.68 


1 
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Score 


Rank 


Score 


RatJc 


1.78 
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1.89 
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2.70 
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3.56 
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likaly to fall irlthln a dallnqaaiit l>ahavlor pattarn and alto hava boon found 
to MIm untatltfaetory woikart*) Ih# naan Q-tcora for our total group la 26*3 
with no dtffarance anong age groupa— though there la tone non-algnlflcant dif- 
ference anong age-aex groupa. Our population aa a whole fella within a nonaal- 
tourotic range aa defined by the noraiatlva population. 

Aa neaaufed by t^ Roaanawelg, the level of fniatratlon tolerance In general 
waa quite low for our group and did not confom to aoclally acceptable i^dea 
of dealing with aggreaalon and frnatratlon encountered In environmental condl- 
tlOM. Ihere were Intereatlng dlfferencea among aub-groupa. Ihe teat acorea* 
^gpat that the older children were algnlflcantly bettor able to cope than 
the younger onea. Bpya tended to deal with fruatratlon by aggreaalve. out- 
tordly dlr^M enpteaalon, while glrla tended to cope with fruatratlon by 
denial^ inhibition of reaponae, and feellnga of guilt. 



Our total population manlfeated an extremely level of achievement motiva- 
tion aa compared with a normative population, the younger children ahowed 
greater aChlevament motivation than did the older children. Variance la very 
larger however, and the difference la not atatlatlcally al^lf leant. Neverthe- 
leaa, even If viewed aa a trend, thla la an Intereatlng finding. 



APPENDIX B 



Case Description of A. B. 

A. B., female, was 18 years old When she was enrolled in. the Vocational Develop- 
ment Canter in the Spring of 1964, Adopted vhen she was a few months old, she 
became an orphan at the age of 14 when her adoptive parents died. Since that 
time she had been a ward of the State and a resident at a residential treatment 
center for emotionally disturbed children, 

A, B, *8 presenting problems prior to her involvement in the VDC program were 
poor school motivation, immatare and dependent feelings, a disf^nist of adults, 
and low self-esteem. Through a series of assessment techniques, she was 
evaluated to have good manual dexterity. She produced especially well f^en 
given praise. Her main behavioral diffl‘?vlties, which related to her fear of 
growing up, stemmed from her impulsive, infantile behavior and her inability 
to take independent action. 

During the school year A, B, began working on Saturdays in our workshop. In a 
pre-program staffing it was decided that the foreman's supervisory attitude 
would be matter-ofrfact, but that clear limits would be loosed on A, B, 's 
impulses and child -like behavior. Should she become too anxious or upset to 
meet workshop standards, she would be expected to leave the shop for the day, 
at a loss of wages, Work tasks ware to be chosen to meet her need to be 
active and her need to have implicit work pressures (e,g,, placing her on the 
last step of a quickly moving production line), A concrete salary system was 
also instituted for A. B, At the end of each day she was given exact figures 
on' her production and an evaluation of 'her work behavior. Her performance 
was then translated into monetary ternas. This provided immediate feed-back on 
the consequences of her behavior in a goal-related manner, 

A, B, also attended weekly vocational orientation group meetings. She was 
encouraged to discuss her vocational plans along with the other clients in the 
program. A, B, saw her vocational counselor in weekly interviews. Her imma- 
ture, dependent, yet hostile, methods of handling foremen's criticisms and 
limit-setting were the focus of the counseling sessions. Her long-range voca- 
tional plans, which included an interest in a nursing career, were also dis- 
cussed. 

As reviewed in regular staffings, attended by workshop foremen, the vocational 
counselor, residential treatment center staff, and the project's psychiatric 
consultant. A, B, 's progress was seen as slow and somewhat storo^. Her big- 
gest difficulty was an inability to let go of her child-like role to assume 
more adult responsibilities, 

A, B, attended the workshop for a year and three-quarters, on Saturdays during 
the school year and three days a week during summers. After this experience 
it was felt that she was ready for a more demanding work setting. Because of 
her interest in nursing, a program of part-time volunteer work as a r*irse's 
aide was set up in a nearby hospital. Although initially anxious. A, B, worked 
quite successfully in this setting. Hospital reports indicated good performance. 
Three months later she was enrolled in a Board of Education practical nursing 
course. 
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A, B« Iflnediately ran into trouble. Previous sehool*relsted problems , which 
had csttsed her to terminete hi^ school in her senior yMr« were egein brought 
on by ^e new coursework. After three weeks of stru^le, she withdrew to the 
sefe^ of the treetoienC unit. 

The vocetionel counselor, who sew her intensively following this failure, 
helped her to review her short*range vocational goals. Capitallaing upon her 
successful e^erienc;. m a production worker in the workshop, A. B. decided to 
try job placement as an assembly wb^er. . ^e counselor plac^ her on a full- 
time Job as a bench assembler. Although hesitant, she began work ^d was able 
to stay a month before her old fears and low self-esteem became over-powering. 
This experience, however, had proved to her that she was able to perform suc- 
cessfully in the work world. 

A second referral was made to a similar job opening. This placanent was suc- 
cessful and A.. B. has been employed for the last six months. In the meantime, 
aha has acquired, her high school diploma throu^ correspondence courses and 
has recently left the treatment unit to live in her own apartment. 




